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Project summary
This Project summary comprises a concise overview of the development history of the project, the key target
groups, the main aims and objectives and the methodology employed to achieve the project outputs. It also contains case studies and testimonials from each partner country. It’s a core product aimed at promoting the project
and will be produced in all partner languages.
“InEcVET: Innovation Ecosystems for VET” is a two-year project starting from the 1st of November 2015 until the
31st of October 2017. This project was financed by European Union’s Erasmus+ Program (Key Action 3: Support
for policy reform - Forward Looking Cooperation Projects, ref. no.: 562126-EPP-1-2015-1-IE-EPPKA3-PI-FORWARD). The partners of the project came from 10 different institutions from 5 EU countries which are as follows:
1. Ireland (coordinator),
2. Cyprus,
3. Finland,
4. Portugal
5. Romania.
The organisations were as follows: Louth and Meath Education and Training Board (Ireland), the Centre for the
Advancement of Research and Development in Educational Technology (Cyprus), Municipality of Lousada (Portugal), the Meath Community Rural and Social Development Partnership Limited (Ireland), Asociatia Oamenilor
de Afaceri Arges (Romania), Innoventum Oy (Finland), University of Pitesti (Romania), Conselho Empresarial do
Tamega e Sousa (Portugal), European University Cyprus (Cyprus), Future In Perspective Limited (Ireland).

Multi-Knowledge Stakeholder Partnership meeting in Romania
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Overview of the development history of the project
The work of the project consortium was broken down into a series of interlinked and overlapping phases. The
project steering committee played a major role in ensuring that agreed schedules were adhered to. The work of
the project consortium comprised the following steps:
a) Building Foundations – This was the preparation phase of the project and partners conducted locally specific research to enable the project to establish a benchmark of VET provision as a starting point against
which the project development actions could be measured. In this initial phase a comparative analysis
between the partner countries with regard to VET provision also was undertaken. Partners were also required to outline who the key stakeholders were who would need to be engaged in their local area are if
the project was to succeed. This first phase was completed by the end of month 3.
b) Creating Essential Tools & Resources – Even while the preparatory phase was ongoing partners were
busy creating a range of essential tools and resources necessary for good project management and implementation. A quality plan and quality assurance framework were developed in month 1 to ensure that
appropriate standards would be met in all aspects of the consortium’s work. A valorisation plan was drafted to ensure that essential dissemination and exploitation actions would be undertaken by all partners
and appropriately recorded. The technology infrastructure necessary for establishing a web presence and
for supporting communication between partners in the consortium and with stakeholders was developed
in month 1. The quality assurance, valorisation and technology infrastructure were continuously managed
and developed throughout the project lifecycle.
c) Development Actions – Work on developing the innovation ecosystem concept started at the first partner
meeting where all partners contributed to defining what elements would be essential if the concept was
to prove robust, versatile and applicable in the local settings. Ensuring that the right stakeholders were
identified and engaged (M3); that the training needs of VET professionals were addressed (M6); that appropriate supports for developing and testing VET innovations were in place (M12); that a fit-for-purpose
evaluation and cost-benefit-analysis framework was developed (M15); are all key actions that were addressed in sequence to meet the development needs of the project. The multi-stakeholder knowledge
partnerships were established in each partner country in month 3. The bespoke intrapreneurship curriculum was signed-off by partners in month 12, produced by month 15 and implemented by month 18.
The skunkworks framework was established by month 12 and the evaluation and cost-benefit-analysis
framework for assessing the new VET innovations were ready by month 15.
d) Monitoring Actions – The process of comparative analysis initiated at the beginning of the project continued throughout the project lifecycle to assess how each new development action was perceived in each
partner country and to compare and contrast the relative success enjoyed in each phase of the project.
While all partners were focused on their own local setting, the comparative analysis process helped to
identify areas where progress was inhibited in some partner countries by a lack of support, interest or
commitment whilst in other countries progress was being underpinned and even accelerated by circumstances or supports in others. These cross-national comparative studies supported the process of policylearning allowing partners and policy makers to draw valid policy lessons from the findings. In addition to
these phased comparative analyses a series of peer reviews also were conducted to elicit feedback from
senior education and business managers or policy makers. These reviews were conducted in month 6,
12 and 18 to coincide with planned partner meetings. In the background, the external expert retained to
manage the external evaluation process conducted both a formative interim evaluation and a summative
final evaluation.
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Partner meetings were scheduled every 6 months to support transnational cooperation and exchange of best
practice. There were a number of public events organised during the project lifecycle; the most important of these
were the roundtable/panel discussions in month 6 in Romania; in month 12 in Cyprus and in month 18 in Portugal.
The final conference planned for Ireland in month 24 will be opened by an Irish MEP and will mark the culmination
of all project activity.

Key target groups
The initial target groups of the project fall into a number of categories as follows:
1.

Education managers in VET, especially those in Continuing VET (cVET). The aim of the project was to encourage these education managers, who have considerable local discretion where the programming and
delivery of VET courses is concerned, to;
a) foster creativity within the ranks of the VET professionals they employ;
b) support experimentation in curriculum design;
c) support experimentation in curriculum delivery;
d) engage in constructive dialogue with members of the business community;
e) work closely with development agencies to identify future skill/training needs.

2.

Professionals working in VET whether as teacher/tutor in a public body, a private training company, a not-forprofit NGO, or as an in-company trainer. The aim of the project was to encourage this cohort of professionals
to;
a) develop their capacity to innovate and think creatively by completing the new bespoke intrapreneurship
curriculum as part of their continuous professional development;
b) network with fellow practitioners in similar and different settings to exchange best practice, discuss ideas
and build confidence;
c) look at alternative learning environments which might be more suitable for learners and see how they
might adjust their teaching styles.

3.

Business owners, leaders and their representative bodies drawn from the local regions relevant to this project. The aim of the project was to encourage these business representatives to;
a) engage with VET service providers to discuss how provision might be adjusted to meet the needs of the
market place;
b) consider their own role and responsibility, and the role of in-company training, in the training and upskilling of their employees;
c) contribute to an ongoing research process to ensure that future skill needs can be accurately predicted
and planned for.
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Main aims and objectives
Specifically, the aims and objectives of the project were directly linked to the challenges that the European Union
seeks to address as part of the Europe 2020 strategy. The aim of the project was to simultaneously improve the
contribution of VET to innovation in Member States while increasing the incidence of innovation in VET. The objective of the project was to define and pilot an innovation ecosystem for VET based on an agreed set of common
elements and principles that could be applied as a framework for innovation in Member States. The function of this
ecosystem was to support the identification, testing, development and assessment of new innovative approaches
in the VET sphere which have mainstreaming potential. Sustaining an innovation economy means evolving,
adapting, re-imagining and reinventing to create and utilise new ideas and information into both existing and new
educational products and services.

Methodology employed to achieve the project outputs
A committee of key stakeholders was formed with representatives from the world of education (VET organisations
and professionals) and the world of work (individual SMEs and business support agencies). These committees,
called Multi-Stakeholder Knowledge Partnership, collaborated to support the development of the future innovation
ecosystems; bringing together a vast and diverse set of skills, experiences, insights and resources that contributed to, and are necessary for, ongoing innovation in a modern economy. These stakeholders worked to proactively identify significant and emerging trends which can influence the labour market and its demands of VET; and
also, to brainstorm effective innovations which would make VET more adaptive and responsive to these demands.
In developing the proposed innovation ecosystem the project consortium pursued an ab initio approach to development work and provided a fully vertical support system for those involved. Supports developed included:

1. multi-stakeholder knowledge partnerships to inform and drive the VET innovation process;
2. a bespoke and accredited intrapreneurship curriculum to foster creativity and innovation and to support
the continuous professional development of teachers and tutors;
3. a framework, approved and supported by education managers and other stakeholders, to facilitate
‘skunkworks’ by teams of educators who completed the intrapreneurship curriculum;
4. an agreed framework for piloting and testing the new VET innovation developed;
5. an evaluation and cost benefit analyses framework to assess the potential for the widespread application of the innovation developed and assessing the scalability;
6. an online platform where the intrapreneurs in question can exchange best practices and discuss project
outputs with their counterparts at home and abroad;
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Multi-Stakeholder Knowledge Partnerships (MSKPs)
The basic principle on which this VET project was founded was the necessity for greater collaboration between
the worlds of work and education and this was achieved by the project through the founding of the proposed MultiStakeholder Knowledge Partnerships (MSKPs) in each of the 5 partner countries. MSKPs included VET teachers
and tutors, private sector VET providers, continuous professional development experts, education managers,
business owners, entrepreneurs and business support and development agencies. These local stakeholders discussed the topics of the project, identified the present and future skill needs in the local and regional labour market
and also discussed the merits of delivering learning in different settings and using innovative methodologies, such
as work-based learning, online learning, etc. These stakeholders brought together the core elements required
by the proposed innovation ecosystem. Thus, MSKPs defined and drove the development of the innovation ecosystem and added weightiness to the results of the process, influencing policy recommendations based on their
experience of working in this ecosystem to discuss innovation in VET. The multi-stakeholder participation also
safeguarded that possible collaboration between VET policy and other policy areas like employment, economic
affairs, social affairs, etc. were recognised and bound in support of the project goals and objectives.

Intrapreneurship curriculum
Supporting the role of teachers and tutors in this new innovation ecosystem was imperative. The development of
a bespoke blended intrapreneurship curriculum which specifically targeted the needs of teachers and tutors for
training to become intrapreneurs, represented a significant innovation. Before this project, there was no online
OER intrapreneurship curriculum available in Europe. This new continuous professional development resource is
available in all partner languages.
Teachers working on innovative solutions and ideas to identified problems tend to focus on subject-specific innovations rather than innovations that look at teaching and learning approaches or environments which could
affect the VET system more broadly. In support of the work of teachers, the local skunkworks teams, in which the
teachers also participated, sought to define the areas and issues to be considered by their innovation endeavours.

Skunkworks
Innovation in the private sector is achieved in many ways but in most cases there is a strong teamwork element.
The project created the conditions to support innovation by mimicking one of the most well-known private sector
innovation models. Partners developed a ‘skunk works’ framework to support experimentation. This was underpinned by an online network of VET professionals and members of the business community to support reflective
practice and to facilitate interaction. The issues addressed in the individual ‘skunk works’ teams were defined
and agreed by the multi-stakeholder partnerships in each partner country. Once these issues were identified in
collaboration with MSKPs, the skunkworks team collaborated over a series of 8 face-to-face sessions to develop
an innovation project which would address the gap in VET identified, and to implement and test the innovation,
evaluate the success of the innovation and then to assess the scalability of this innovation to other VET providers; culminating in policy recommendations which are based on evidence and relevant to VET provision in each
partner country.

Framework for piloting and testing
Working in partnership, VET providers and the local business sector, ensured that the resources necessary for
piloting and testing the new VET innovations were available. The innovations developed addressed issues in a
variety of areas, for example;
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a. areas relating to access to VET such as the recognition of prior learning, flexible provision for adult
learners, learning cooperatives comprising employers and training bodies;
b. areas relating to teaching and learning practices that might include the use of new ICT learning environments, the integration of new technologies in the classroom, enhanced active learning units, increased
use of constructivist and student-centred approaches, focus on learning outcomes;
c.

new methods of assessment that focus on competences rather than knowledge, increased use of peerassessment;

d. new organisational methods that require multi-stakeholder delivery mechanisms, performance related
funding, new ways of financing education;
e. new service related innovations like online enrolment, developing online libraries, personalised educational services, new mechanisms for assessment.

The commitment of all stakeholders to the piloting and testing processes was critical to the achievement of worthwhile outcomes.

Evaluation and cost benefit analyses
One of the most critical elements of the proposed innovation ecosystem was the guidelines for conducting the
evaluation and cost benefit analysis. These guidelines ensured that the innovations promoted were robust, fit-forpurpose and beneficial.
Innovations in VET can have considerable impact on a range of policy areas, directly impacting employment
and social policy issues, as well as educational policy. The potential impact in these areas was considered in the
evaluation frameworks proposed.
While the timeframe for this project was limited, and the potential to conduct wide-scale impact evaluations was
also limited, the proposed innovation ecosystem will endure long beyond the project lifecycle. Providing the required evaluation and cost benefit analysis frameworks ensures that the legacy of the project will also endure and
the successful innovation projects, developed by the skunkworks teams in collaboration with the multi-stakeholder
knowledge partnerships, have to potential to be adapted and transferred to other VET providers within partner
countries and across Europe.

Online platform
The online platform includes an online innovation observatory to support continuing policy-learning, where experts
can be engaged in discussions and debates about new innovations in VET.
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Case studies and testimonials
Irish Case Study
Gender, area of work, time as a VET professional
Female, Senior Training Adviser with the Regional Skills and Training Centre, LMETB. I work with apprentices
under 27 trades and 7 occupations. I am a liaison person and advisor between the apprentice, company and
training provider. I have worked as a VET professional for over 15 years.

How do you evaluate the involvement of your national MSKP in the InEcVET project? What were the main
contributions, successes and difficulties experienced by MSKP members?
The initial work of the MSKP was to help us identify the difficulties that they had in understanding and accessing
training in the Further Education and Training sector. The main contribution was the employers on the MSKP explaining to us very clearly that they don’t understand the jargon used in FET in Ireland and they don’t understand
all the qualifications offered as part of the services. The success for us as an organisation was to be able to clearly
identify their issues. The difficulties experienced by the MSKP members was the time commitment expected for
the project. As the vast majority were local business people operating SMEs it was difficult at times for them to
make the meetings.

How do you evaluate the success of the pilot training? Was the content appropriate and relevant? What
were the main benefits and challenges of completing the training?
The pilot training was successful I believe partly due to the level of team work and friendship that had been developed within the skunkworks team. Everyone felt comfortable speaking in front of other people. A facilitator
was utilised to initially help break down the barriers and promote and build trust within the group as LMETB has
undergone significant changes and processes in recent years, the members of the skunkworks team had never
worked together before and this was the first time a process like this has ever been used.
The videos were very interesting and the curriculum was straightforward. Our videos and scripts were recorded
and written in English. The content was relevant and appropriate.
It was necessary to watch some of the videos at home as time together was spent on team work and discussion
around the videos and their content.
There was a long summer break before the completion of the learner journal and it was a challenge getting back
in the mindset to complete the journal.

Who were the participants of the skunkworks team in your country?
Roasaleen Lawlor - ICT LMETB
Elma McMahon – RSTC LMETB
Jennifer Nolan – Meath Partnership
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Sarah Land – Meath Partnership
Vivienne Branigan – LMETB
Debbie Woods – Adult Literacy Service LMETB
Mary Wilton – Adult Education LMETB
Fiona Carmody – Facilitator
Kelvin Harvey – Quality Manager, RSTC, LMETB
Hazel Leahy – Adult Education LMETB
Ciaran O’Donnell – PLC, LMETB
Jane O’Kelly – Dublin City University

What was the issue you identified which your innovation project addressed?
The issue that we identified that our innovation project addressed was the negative perception that the general
public and employers had in relation to further education and training in Ireland especially in comparison to Third
Level Education.

What innovation activities have been developed and implemented by the local skunkworks?
We developed a Communications and PR strategy to promote Further Education in our local area amongst employers, potential students and our own staff in LMETB. As part of the strategy we had worked on an annual
calendar clearly outlining opportunities for promotional events and also producing a directory of services and a
suite of promotional videos.

What is you assessment of the success of the InEcVET products developed?
The Communications and PR strategy developed is very comprehensive and will be very beneficial to the promotion of Further Education and Training services within LMETB for many years to come. The suite of videos that
are in the process of being completed will compliment this strategy. The video for internal staff was already shown
at the induction of new staff in LMETB and very well received by all new staff, the Director of Further Education
and Training and the Director of Schools in LMETB.
How would you describe your experience of participating in the InEcVET project, as a member of the MSKP and/
or the Skunkworks team?
I enjoyed being part of the project. Sometimes it was very time consuming as I had just commenced a new role
within LMETB. For a time I was involved in two EU projects which involved a lot of personal time due to commitment and travel. I can definitely see the benefits of having an Innovation Ecosystem in operation in our ETB.
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Cypriot Case Study
Gender, area of work, time as VET professional.
Male, professional involved in teaching and inspiring people in leadership and innovation (ages 10-99) for more
than 20 years

How do you evaluate the involvement of your national MSKPs in the InEcVET project? What were the main
contributions, successes and difficulties experienced by MSKP members?
The MSKP worked principally in bringing together a diverse range of people from academia, professional VET
education, governmental bodies, businesses and civil society to think hard about the issue of innovation and enterprise in the existing VET system of Cyprus.
I see success of the Cyprus MSKP in mainly three areas:
1. Introducing new concepts to a wide audience
The ideas of intrapreneurship and skunkworks were introduced to participants and this is expected to enable
a wide range of audience to learn about new tools and concepts. This has been strengthened further through
the training, since it allowed the trainees to learn about the new innovative concepts and tools which they can
use practically in their own context.
2. Identifying local problems in VET sector
The local MSKP enabled frank discussions in identifying the local problems in a way that was not possible
before with all participating members contributing efficiently to this identification process.
3. Allowing discussion of what type of innovation one would like to see in VET
It allowed me personally to discuss with other VET trainers about what possible innovation would need to
achieve the aims of the graduates in VET. We found that we had common ideas in how to make people more
flexible and entrepreneurial and we agreed on many issues, allowing us to work together in the skunkworks to
find a solution for this problem. The open discussion with government authorities enabled for ways forward in
how to achieve this common aim.

How do you evaluate the success of the pilot training? Was the content appropriate and relevant? What
were the main benefits and challenges of completing this training?
The fact that the theoretical part of the courses is online combined with practical examples provided as part of
the face-to-face training was beneficial. The content was appropriate as it tackled a range of intrapreneurial skills
for those who shall lead an innovation change in their organisations. The time commitment was balanced, since I
could participate in the online courses at my own pace.
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Multi-Knowledge Stakeholder Partnership meeting in Cyprus
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Who were the participants of the skunkworks team in your country?
Government agencies relevant to VET, VET trainers, academics, civil society involved in education.

What was the issue you identified which your innovation project addressed?
The suggestion to create a knowledge transfer skunkworks was a natural progression to achieve a rapid delivered
result to the main issue which has been the mismatch of skills and information. The suggestions of the Cypriot
Skunkworks were that:
•

There is a general lack of information flowing between policymakers and stakeholders, both vertically and
horizontally.

•

We need to reduce the mismatch of skills as the graduates often are not equipped with the skills necessary for entering the labour market, especially as graduates often lack skills needed as a result of the
rapid technological developments.

Hence a mechanism was proposed to track the gaps and promote cooperation among all actors of the VET field.

What innovation activities have been developed and implemented by the local skunkworks?
The local skunkworks identified the problems and agreed in developing an informal body that would undertake
innovation activities in phases.
The creation of an active informal (at least initially) coordinating body will bring together all stakeholders that will
focus on actions, provide guidelines and be a feedback of information across the VET stakeholder spectrum.
The body will have the following characteristics:
•

No directors or senior management officers should be invited, since the participation of middle management officers will be more consistent.

•

10 person maximum should be part of this body for a more efficient coordination, but each time - and depending on the issue identified (and to be discussed) - relevant stakeholders should be invited – maybe
a “task force” can be developed. This task force will be able to suggest solutions for particular issues.
Thus, in order to be effective, members could create a task force that will be able to include specialised
knowledge.

•

The body can act as the collective memory of the information and ask stakeholders for update of actions.

The body after its initial creation will further look into these innovation activities:
1) Future Skills and VET survey
A survey that would distributed to thousands businessmen once a year, and act both as information for the
creation of skills and programme policy in existing VET and as dissemination for existing VET efforts.
2) Future Jobs Website
A website that would act as a portal for all (private and government) VET opportunities in Cyprus and their
possible future professional development.
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3) New Innovative Programmes
Introducing new VET programmes that have a higher emphasize on soft skills and innovation that existing
curricula

What is your assessment of the success of the InEcVET products developed?
InEcVET has made a significant contribution to indexing existing information about gaps in the VET sector at
national level, creating new knowledge about intrapreneurship and presenting this smart information to representatives from academic and business cycles, government and civil society organisations. The new concept of
intrapreneurship shall improve the learning process in organisations and enterprises in order for them to become
more competitive in an ever changing business environment and society. Leveraging new disruptive ideas such
as the skunk works, allowed the participants to interact and foster in an agile and adaptable environment with the
common aim of bringing innovation in the VET sector in Cyprus.

How would you describe your experience of participating in the InEcVET project, as a member of the
MSKP and/or the Skunkworks team?
I consider my experience from my participation in the InEcVET project, both as a member of the local MSKP and
the skunk works team, to have been very valuable and useful professionally. I have always had a keen interest
in finding such an active community where I could share my passion about innovative entrepreneurship and the
network which would help me to expand my skills aiming at bringing about a positive change to the society. Thus,
the project’s local partnership not only provided me with a discussion forum but also the opportunity to further develop my skills and knowledge, through the intrapreneurship curriculum as well as the newly-introduced concept
of skunk works. I feel my opinions were valued and played an integral part in the formulation of the White Paper
(the main output of the skunk works team in Cyprus). The network, including representatives from various sectors, such as the academia, government, business world and civil society, provided a cluster through which we
facilitated the definition of common aims, we elaborated specific ideas (applicable in the Cyprus context) and we
contributed, to an extent, to bring innovation in the VET sector at national level.
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Portuguese Case Study
Gender, area of work, time as VET professional.
Female, teacher of secondary education, in the area of scientific-natural studies for 20 years. I have been working
in Educational Guidance and Diversity Management. I develop a project for Promoting entrepreneurship in school.

How do you evaluate the involvement of your national MSKPs, in the InEcVET project? What were the
main contributions, successes and difficulties experienced by MSKP members?
The Mutli-Stakeholder Knowledge Partnerships fostered cooperation and interaction between representatives of
the business and VET communities. Working together in partnership, business and VET communities, identified
a range of strategic priorities for innovative developments within VET provision in Portugal. The Mutli-Stakeholder
Knowledge Partnerships addressed issues like the content of courseware needed to address the needs of the
local business sectors; mechanisms for the delivery of training considering available new technologies; new opportunities for work-based learning; new opportunities for dual-path learning; improving the quality of VET teaching especially in-company teaching; better career guidance for students based on anticipated skill needs and job
prospects.

How do you evaluate the success of the pilot training? Was the content appropriate and relevant? What
were the main benefits and challenges of completing this training?
The training of VET trainers functioned as an online and blended learning environment and allowed a continuous
professional development for professionals. The training was designed as a work integrated learning course addressing the key elements of intrapreneurship within established VET organisations. The training has series of
short, concise online lectures supported by:
(a) self-directed project work for the fully online version and
(b) class based workshops for the blended learning model.
The course was designed for those professionals working in VET environments who are interested in developing
new innovative responses to persistent challenges in education and training.
On completion of the course VET trainers were able to:
1. Interpret and understand organisational structures and their implications for intrapreneurship;
2. Explore issues related to organisational change and advancement;
3. Apply the necessary team-leading skills necessary to plan, implement and communicate process or outcome-driven innovations within an organisational context;
4. Apply personal ethical standards, understand workplace diversity, organisational culture and business
climate conditions conducive to an organisation’s entrepreneurial operation;
5. Identify and present opportunities, research data, and resources that assist with intrapreneurial initiatives
and organisational growth.
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Who were the participants of the skunkworks team in your country?
In Portugal the skunkworks team was composed with VET teachers and tutors from the public and private sectors, school managers, University professors, technicians and politicians of Lousada Municipality, professionals of
entrepreneurial associations, business owners and professionals from employment offices.

What was the issue you identified which your innovation project addressed?
The issue we are finding a solution is the significant mismatch between training supply and labour market demand. The Portuguese Skunkworks was effective in terms of innovation because put the world of education and
the world of work, working together.

What innovation activities have been developed and implemented by the local skunkworks?
The Mutli-Stakeholder Knowledge Partnerships fostered cooperation and interaction between representatives of
the business and VET communities. Working together in partnership, business and VET communities, identified
a range of strategic priorities for innovative developments within VET provision in Portugal. The Mutli-Stakeholder
Knowledge Partnerships addressed issues like the content of courseware needed to address the needs of the
local business sectors; mechanisms for the delivery of training considering available new technologies; new opportunities for work-based learning; new opportunities for dual-path learning; improving the quality of VET teaching especially in-company teaching; better career guidance for students based on anticipated skill needs and job
prospects.
The INECVET project, through the Mutli-Stakeholder Knowledge Partnerships and the Skunkworks, fostered
greater cooperation and new partnerships within the Portuguese VET providers.
The Municipality of Lousada celebrated contracts with several national VET providers such as:
- Center for the Professional Training of the Textile, Clothing, and Woolwear Industry (MODATEX);
- Center for the Professional Training of the Footwear Industry;
- Center for the Professional Training of Wood Industries and Furniture;
- Professional Training Center of Porto (IEFP);
- Vocational Training Center of the Metallurgical and Metal-Mechanical Industry;
- Vocational Training Center for Automotive Repair;
- Professional Training Center of the Civil Construction and Public Works Industry of the North;

What is your assessment of the success of the InEcVET Products developed?
I am confident that INECVET added value to the vocational educational process in Portugal. The project delivered
positive outcomes for providers and users into the future.
First of all the systemic impact was mainly in terms of the capacity for innovation within the VET sector since the
project proposed the development and implementation of a robust and sustainable ecosystem for innovation in
VET.
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Secondly, InEcVET proposed a complete reorientation of VET provision to ensure that it becomes and remains
better able to respond to the needs of the labour market.
In addition InEcVET put business leaders and VET managers working together to define provision to ensure that
specific regional needs are addressed in core provision; a culture of innovation is fostered in VET organisations
so that the full benefits of new technologies can be harnessed to make provision more accessible; new cooperation agreements between businesses and VET providers emerged to support the implementation of co-sponsored
training programmes.
Also important to mention is that the online innovation observatory is sustained beyond the project lifecycle to
facilitate future policy learning and the intrapreneurship curriculum was incorporated into core provision by the
partners in the project and further implementations are planned in the future.
Another important factor is that the curriculum is available as an open education resource to any VET professional
who registers on the e-learning portal which will be maintained into the future.

How would you describe your experience of participating in the InEcVET project, as a member of the
MSKP and/or the Skunkworks team?
My experience of participation in the InEcVET project, was as a member of the local MSKP and a member of the
skunk works team. It have been professionally very beneficial and advantageous. I work with peers from various
fields which allowed me to work with my peers from the world of education and other peers from the world of work.
My intention is to maintain this cooperation. I believe that is essential to stimulate innovation and improve VET
results.

Multi-Knowledge Stakeholder Partnership meeting in Romania
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Romanian Case Study
Gender, area of work, time as VET professional.
Female, working in a regional agency (representative of the national authority in the field of work employment),
15 years

How do you evaluate the involvement of your national MSKPs in the InEcVET project? What were the main
contributions, successes and difficulties experienced by MSKP members?
Without false modesty, I think that without the involvement of the MSKP, the InEcVET project would not have had
the effect it had. The MSKP that we developed here has significantly contributed to the success of the project’s implementation because first of all, it helped reaching a deeper understanding of the Romanian realities in the field
and thus it could produce suitable and customized solutions to the identified problems. The fact that the members
of the MSKP were all experienced experts in VET, coming from different sectors of VET (training, employment,
research, entrepreneurship, decision making, policies), was an added value due to various inputs, level of expertise and perspectives that they brought in analysis. Their main contribution consisted in analysis they provided,
the development of ideas and products, spreading the InEcVET achievements within their work environment and
later on in implementation of results and awareness raising. The main difficulties the MSKP faced were the lack of
time to meet more often (and to have longer meetings), the members availability - fact that that members are all
very busy people and this made difficult the matching process for establishing the meeting date and time, and as
a related consequence the fact that not all members could attend all meetings…

How do you evaluate the success of the pilot training? Was the content appropriate and relevant? What
were the main benefits and challenges of completing this training?
I think the pilot training was really very successful: the MSKP members expressed this vision over the pilot training
both orally during the meetings - when each module has been analysed - and in written, within various questionnaires that we filled in. Another success indicator could be also that all persons in the MSKP have achieved all
InEcVET modules – through a blended learning approach (self-learning/online and face-to-face learning). MSKP
members found the content of the training relevant and appropriate as it supports the acquisition of specific knowledge and competences for intrapreneurship, from best practice in research and analysis techniques and in idea
generation and evaluation, to skills and attributes required to lead the process of change and innovation in our
VET institutions. The main benefits of completing this training are, in my opinion, that now I am prepared to train
intrapreneurs (hopefully successful intrapreneurs!), I have access to a valuable resource (the InEcVET platform)
which I can use and adapt it when working with nascent entrepreneurs form various fields…Challenges, I cannot
mention…personally I did not face any. How could I? We had excellent trainers, the training content was clear and
coherent and the support materials diverse (PPT and audio files)…Also I could benefit of relevant discussions with
the trainers and peers, any time I needed it.

Who were the participants of the skunkworks team in your country?
The Skunkworks team in Romania was composed of around 18-20 persons, namely: VET providers, policy makers at a national level, members of the private enterprise community, implementers at a regional level, representa-
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tives from Regional Commission authorizing training providers, active entrepreneurs, university staffs working in
innovation, teachers of UPIT (working in education and research), school professionals responsible with students’
professional training/practice.

What was the issue you identified which your innovation project addressed?
There were several issues identified, but from all, the one we selected to work on it within the innovation project
was “Negative perception of young people and of their parents on education and vocational training for specific
skills”.

What innovation activities have been developed and implemented by the local skunkworks?
After the selection of the issue/problem, our Skunkworks team started working by analysing it from various angles:
we approached the causes, the potential solutions and the eventual risks in applying the identified solutions or in
changing/adapting the system. Then we created working groups, established an Action Plan, set deadlines and
allocated the tasks. The Action Plan was rendered in accordance to our purpose: to achieve awareness raising
campaign in schools, to talk with pupils and their parents and teachers, to attempt changing mentalities and attitudes by a combination of various methods and materials. Then the design and implementation phases followed.
More specifically, the activities we implemented were:
•

Designing a set of information and awareness raising materials: poster, brochure, PPT, video clip, based
on the idea that vision in and about career is important and this vision must not necessarily be built on the
academic level! A VET qualification is just as good (sometimes better!) than a higher education diploma.

•

Developing a small toolkit or guide of good practices for VET teachers on how to teach in a motivating
manner and to better attract young people to those qualifications that are required by the labor market but
which are less attractive to parents and pupils.

•

Developing a small toolkit or guide for parents and pupils, with tips and recommendations to guide them
towards the less attractive qualifications.

•

Developing a small toolkit or guide for VET tutors/mentors, in the field of mentoring and mediation in the
labor market.

•

Performing a desk research on the negative perception of young people and parents about education and
training for specific qualifications (the results of this research have been used as a basis for school visits
and Open Letter to Authorities).

•

Designing a questionnaire for pupils to identify their perception on certain qualifications, motives (including stereotypes and prejudices) and opinions about their professional future and expectations from the
educational / professional and labor markets.

•

Developing a questionnaire for parents to identify their perception on certain qualifications, motives (including stereotypes and prejudices) and opinions about the professional future of their children, as well
as expectations from the educational / vocational and labor markets.

•

4 meetings with parents, pupils and teachers in 4 different schools (pupils from the 8th grade of the general school) from disadvantaged areas (rural schools and schools with pupils belonging to low income
families, pupils with low school performance, etc.). We decided to meet parents and pupils from the 8th
grade because pupils in high schools have already decided their career, while those in school may still
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have a chance to choose a VET qualification. The schools in which we implemented the awareness raising campaign were: Secondary School No. 13 from Piteşti, Secondary School No. 17 from Piteşti, Secondary School from Mărăcineni and Secondary School “Mircea cel Bătrân” from Curtea de Argeş.
•

Conceiving and sending an Open Letter to education and training authorities.

What is your assessment of the success of the InEcVET Products developed?
I highly appreciate the InEcVET products, especially the Intrapreneurship Curriculum as shown above, and I
believe the InEcVET products promote and encourage intrapreneurship development within VET. I would recommend a module on intrapreneurship to be included in each training or professional qualification course (because
anyone can ‘function’, can be an intrapreneur in the organisation where s/he is employed).
How would you describe your experience of participating in the InEcVET project, as a member of the MSKP and/
or the Skunkworks team?
A gorgeous experience from multiple points of view: meeting peers from various VET sectors, being part of an
EU-financed project, working at European level, becoming a “pioneer” in the field as the intrapreneurship is quite
a new concept and not so spread within the Romanian VET environment, intensive discussions and analysis, the
fight of ideas and hence obtaining concrete results - wonderful results, seeing people involvement and convincing
people about your (good) ideas!

How would you describe your experience of participating in the InEcVET project, as a member of the
MSKP and/or the Skunkworks team?
A gorgeous experience from multiple points of view: meeting peers from various VET sectors, being part of an
EU-financed project, working at European level, becoming a “pioneer” in the field as the intrapreneurship is quite
a new concept and not so spread within the Romanian VET environment, intensive discussions and analysis, the
fight of ideas and hence obtaining concrete results - wonderful results, seeing people involvement and convincing
people about your (good) ideas!
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